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Performance Metrics
A company needs to know when to adjust its culture when employees start to decrease in the performance level. They need to develop strategies and policies that would provide employees with the urge to perform well and achieve the company's goals progressively. These performance metrics include personal growth, employee recommendation, turnover rate, culture fit, and absenteeism.
First, personal growth includes promoting employees into higher positions to learn new skills and responsibilities and acquire new knowledge that they used to know. Failure to provide employees with such opportunities, then it would lead to less productive employees. Also, providing feedback to the employees has led to them losing psych to work since all the feedback they get is negative. Hence, when giving feedback, managers should know how to carefully provide it to the employees by encouraging and offering hope of doing better before the next performance evaluation (Alziari, 2017). 
Secondly, employment recommendations help in measuring employees' satisfaction in whether they would recommend anyone close to them to work with the organization. If employees do not recommend other people to work with their current company's, it would mean that they are not satisfied with their work. Thirdly, if the turnover rate in the organization is high, that means the employees who leave were dissatisfied with their work. Even though the company could get new employees who would bring new perspectives and strategies, the turnover would lead to the result that the employees who left were dissatisfied with their work. 
Fourthly, cultural fit involves the culture of the company and how employees fit in that culture. However, some employees do not fit with the company’s culture, which leads to their reduced performance in their work. This would help the company to change the culture to a culture that would accommodate all employees (Groen et al., 2017). Lastly, absenteeism is another measure that concludes employees are dissatisfied with their work because they do not turn up for their work or do their responsibilities well. 
The mistakes that employees make that discourages employee satisfaction includes job discrimination where managers discriminate employees with different culture, religion, or race from their own. Secondly, age discrimination in employment leads to employee discrimination, where managers discriminate their employees according to their age (Mclnnes, n.d). Hence, they decide who to hire, pay, or provide a task according to the age of an employee. Thirdly, managers may fail in their employee satisfaction metrics because they might provide feedback to the employees in a careless way, thinking that employees would not notice or bother about it (Lopez, 2016).
The following steps can help managers improve their employees’ satisfaction. First, putting every employee in the right role would help them do their work well since they have the skill and knowledge for that particular role. Secondly, providing employees training once in a while on specific issues like technology change would improve their accountability (Zheltoukhova, 2015). Thirdly, checking in on employees while working, encouraging, and motivating them while working would enhance their engagement with their work and the company. Also, knowing how to provide proper feedback after performance evaluation, whether negative or positive, would enable employees to improve their engagement or satisfaction for their work and the company.
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